River Valley Board of Education
RIVER VALLEY SCHOOL DISTRICT
15480 Three Oaks Road
Three Oaks, Michigan 49128
www.rivervalleyschools.org

Special Meeting — RV Middle/High School Library
Monday, September 12, 2011 @ 6:00 p.m.

Minutes

Members Present: J. C. German, Michael Ehlert, Victoria Pfauth, Ronald Petro, Blane Hillman, Fred
Knutel, Vickie Wagner

Members Absent: None

Others Present: Superintendent William Kearney, MASB Consultant and Presenter, Teresa Bingman,
Elementary Principal, Heidi Clark
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Call to Order
The meeting was called to order at 6:00 p.m. by President German.

Pledge of Allegiance
President German led those present in the Pledge of Allegiance.

Approval of Agenda as Presented
Motion by Knutel, supported by Ehlert, to approve the agenda as presented. All ayes. Motion
carried.

Public Comment
There was no public comment.

New Business
5.1 Rules/Responsibilities Workshop — Teresa Bingman, Facilitator

Starting at 6:05 p.m., Ms. Bingman led the River Valley Board of Education members in
a workshop covering roles and responsibilities of school board members, the
expectations that we as Board members have of one another and our expectations of the
Board president, structure of Board committees and their overall effectiveness, the
necessity for developing a strategic plan and establishing specific goals, and the need for
Board members to avoid becoming involved in the day-to-day operations of the District.

Adjournment
Motion by Petro, supported by Ehlert, to adjourn the meeting at 8:12 p.m. All ayes. Motion
carried.

Respectfully Submitted,

Victoria A. Pfauth, Secretary
River Valley Board of Education



